
Ashford and St Peter’s Hospitals NHS 
Foundation Trust has a strong and proud 
history of delivering compassionate, high-
quality care. We understand that patients place 
their trust in us at some of the most important 
moments in their lives. That is why we are 
committed to providing safe, personalised care 
that is accessible when and where it is needed.
Our Together We Care strategy 2026-2029 sets 
out how we will build on what we do well while 
responding to the challenges facing the NHS. It 
is not just a document; it is our commitment to 
how we will improve outcomes and experiences 
for you and your loved ones.
Our vision is to provide an outstanding 
experience and the best outcomes for patients 
and our people. We will focus on five key 
priorities: delivering harm free care, valuing our 
staff, providing timely care, using resources 
wisely, and working in strong partnership with 
others, including our group model with Royal 
Surrey NHS Foundation Trust, to improve 
health for our communities.
Our refreshed Together We Care strategy 2026-
2029 has been shaped through meaningful 
conversations and engagement opportunities 
with our staff, partners and our local population.

About our refreshed 
strategy

Together We Care 
Strategy 2026-2029

St Peter’s Hospital

Woking Community Hospital

Ashford Hospital

Keep up to date with  
what’s happening at ASPH by:

Follow us on social media:

Instagram – @asphft 

X – @ASPHFT

YouTube – @AshfordStPeters

Facebook – Ashford and St. Peter’s 
Hospitals NHS Foundation Trust

LinkedIn – Ashford and St. Peter’s 
Hospitals NHS Foundation Trust

Find out more by visiting www.
ashfordstpeters.nhs.uk/about-
us/about-the-trust/strategy or 
scanning the QR code.
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Our True North goals – these are our five clear goals which define what matters most and will 
guide every decision we make the care and services we provide and how we support our people

To provide an outstanding experience and  
the best outcome for patients and the team

Our vision – this is our long-term aspiration

We will provide  
high quality, safe  

care with excellent 
outcomes and 
experience for  
our patients

What this means  
in practice:

• Fewer preventable 
complications 

• Better learning when 
things go wrong 

• Safer, more  
reliable care for  
every patient
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We will ensure  
our people  
feel valued,  
respected,  

and empowered  
to learn and develop

What this means  
in practice:

• Better staff  
experience and 

wellbeing 

• Stronger teamwork 
and culture 

• Improved patient  
care and experience

We will ensure  
that every patient 
receives the right  
care, in the right  

place, at the  
right time 

What this means  
in practice:

• Shorter waiting  
times 

• Faster diagnosis  
and treatment 

• Less time spent  
in hospital 

unnecessarily

Va
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 Sustainability

We will ensure value  
for our patients  

and communities 
by making the best, 
sustainable use of  

our resources

What this means  
in practice:

• Better use of  
public money 

• More efficient  
services 

• A sustainable  
NHS for future 

generations

Po
sit

ive Partnerships

We will work  
closely with  
partners to  
help people  
live healthier  

lives

What this means  
in practice:

• More joined-up 
services 

• Care delivered  
closer to home  

where appropriate 

• Improved health 
outcomes for our 

communities

To ensure the provision of high quality, 
sustainable healthcare services to  

the communities we serve

Our mission – this describes our purpose

Why?

What?

Our team
Our local community
Our partners

Who?
  �This strategy has been developed 
in partnership with and is for:

How?

Patients 
first

Personal 
responsibility

Passion for 
excellence

Pride in  
our team

Our values – our 
principles and our 
ways of working which 
will help us to achieve 
our mission and vision

Also known as our 4Ps, our values are:


